Branch delivery and deposit stations by Smith, Ellen Garfield
S5?y
BRANCH DELIVERY AND DEPOSIT STATIONS
’ r  , ' ' 1 1 , > 1 ’ 1 1
fey
ELLEN GARFIELD &MITH
THESIS FOR DEGREE OF BACHELOR OF LIBRARY SCIENCE
IN THE STATE LIBRARY SCHOOL
in the
UNIVERSITY OF ILLINOIS
PRESENTED JUNE 1902.
n o t
5 ^ i  ^ ^
U N I V E R S I T Y  OF I L L I N O I S
i L litoS,
TH IS  IS TO  C E R T IF Y  T H A T  T H E  TH ESIS  P R E P A R E D  U N D E R  M Y  S U P E R V IS IO N  B Y
..&2Xk/N"Y
E N T IT L E D ... ............................. Ck/vxA
........ .....................................
IS A P P R O V E D  B Y  M E  AS  F U L F IL L IN G  TH IS  P A R T  OF T H E  R E Q U IR E M E N T S  FO R  T H E  D E G R E E
OF . f e o s X - ^ k k J L c T L .....
H E A D  OF D E P A R T M E N T  OF
CNI
LO
OiOoo
OUTLINE OP THESIS.
Library extension in its  broad sense.___ _ _____________ \
L ib ra ry  extension as here considered.
Agencies enumerated and defined.
Branch lib ra r ie s . _ __ _ ______ ___________ _ ________ _ ^
Advance made.
Advantages of branch over main lib ra ry . _  _ _;_________
a. From lib ra rian 's  standpoint.
1. personal work with adults.
2. personal work with children
b. From reader's standpoint.
1. attitude toward small lib rary .
2. attitude toward lib rarian
Importance of branch compared with delivery  station. 
Advantages to main lib ra ry ._  _ _ _ ___ _______________  _ ¿v
a. as an advertisement,
b. as an increase to circu lation .
Exchange (1) between branches._  _ _______________ ______ _____ ^
(2 ) between branches and main library?-. 
Administration.____ _ __ __________ _______ __ _ _ _ _ __0»
1. cen tra lization .
2. loca liza tion .
S ituation .____________  _ _ _ _ _ _ _ _  _ _ _ 1
Building* _ _ _ _
-to sYveAve.% _ _
Selection of books.
yv:ti “ t’l 1.)
(J> 
c
1. princip les.
2. cen tra lization  and loca liza tion .
Size of branches •_ _ _ _. ________ ^
S ta f f .
a . numbs r .
b. d iffe ren t names applied.
c. meetings.
d. reports.
"Sra-T^ cVv Ttcor dt>______________________ _ _  — ------ -- — - - -IS
Advertising a branch, lib ra ry ._ _ _____________________________
D e liv e r ie s . _ _ ____ __ ______
Universal type. 
Compensation.
Objections and defense. 
House to house d e livery . 
Postal card delivery .
Sunday opening.
Deposits. _ __ __
General advantages. 
Fire-engine house deposits. 
Factory "
Social settlement "
Home lib ra ries  
School "
--------a
___
%
1BRANCH, DELIVERY, AND DEPOSIT STATIONS- ■ •
Library extension properly includes a l l  the modern advances in
•
the public lib ra ry  movement, library schools, lib ra ry  commissions,
\
lib ra ry  associations, loca l lib ra ry  clubs, lib ra ry  school alumnae
t
associations and modern methods of extending the loan system and bring 
ing the books to the people. This treatment of the subject how­
ever has been confined to the las t item, i . e .  modern methods of ex­
tending the loan system by means of the fo llow ing lib ra ry  agencies*.
1. Branch lib ra r ie s .
I
2. D elivery stations.
a. regu larly designated stations.
b. house to house de livery .
3. Deposit stations.
1. Eire-engine house deposits.
2. Factory deposit stations.
3. Social settlement deposits.
4. Home lib ra r ie s .
5. School deposits.
Before beginning a discussion of the subject o f branch lib ra r ie  
we must f i r s t  have a clear idea o f just what a branch lib ra ry  is 
and how i t  d iffe rs  from a d e livery  station or a deposit station .
1. a branch lib ra ry  is an in stitu tion  containing a permanent 
co llec tion  of books for circulation^performing a l l  the functions of
t
a small independent lib rary .
22. A de livery  station is an agency where hooks may he ordered 
from the main lib ra ry  and through which hooks may he returned to 
the main lib ra ry . There is no co llec tion  of hooks kept here.
3. A deposit station consists of a small co llec tion  of hooks 
sent from the main lib ra ry  to a store, engine house, school or in 
some cases to a vacant room, to he examined by the public and c ir ­
culated fr e e ly  among them. The co llec tion  is  changed frequently.
Branch lib ra r ie s .
One of the most important phases of lib ra ry  progress has 
been the advance in branch lib ra r ie s , not only in establish ing them 
in c it ie s  where they had not existed , but in increasing the numbers 
where one or two had been considered su ffic ien t, and in remodelling 
the old ones to meet modern requirements.
I t  is  generally accepted that the branch system is a good plan 
where there is a strong central lib ra ry , but i f  the enterprise is 
new, i t  is an open question whether i t  is  better to confine the 
co llec tion  to a main lib ra ry  with d e live ry  stations, or to scatter 
the forces by the formation o f branches.
The Enoch Pratt Library started out from its  beginning with 
branches. " I t  is a question whether the advantages at present en­
joyed by the c itizens of that c ity  might not have been better a tta in ­
ed by the use of d e liveries  and the money expended on the branches, 
($100,000.) expended on the.main lib ra ry , making i t  stronger than 
at present.” ( L - j . 18:220-23)..
Taking up f i r s t  the advantages of the branch lib ra ry  over the 
main library, we w i l l  f i r s t  consider the question from the lib ra rian 's
t
standpoint and la te r  from the reader's standpoint. One o f the most
serious problems in lib ra ry  work in our large c it ie s  is the in a b il i­
ty to atta in  that ideal of every lib rarian , personal attention to 
the individual wants of the reader.
Personal work with the children is almost impossible in a 
large c ity  lib rary  where so many come that the attendant cannot be­
come acquainted with them and so is  unable to guide their reading, 
from a knowledge o f their individual tastes and characteristics .
By the introduction of branch lib ra r ie s , a c ity  is  divided in­
to small town communities with a l l  the attending opportunities fo r  
work with the student and personal work with the children.
The patrons of the lib ra ry  are known to the lib rarian , per­
haps she lives  in th eir community and by meeting them in a soc ia l 
way, makes h erse lf better able to serve them in a business way.
The readers themselves have a fe e lin g  of ownership in a small lib ra ry  
which they never fe e l  in going into a magnificent building with mar­
ble stairways, beautifu l mosaics and paintings. In a small branch 
lib ra ry , p la in ly  but a r t is t ic a l ly  decorated and furnished the ord i­
nary reader (and here is meant espec ia lly  one from the working class­
es) fe e ls  p erfec tly  at ease and does not experience that fe e lin g  of 
awe which makes him timid about asking fo r  what he wants.
The lib rarian  knows the children and by winning th eir con fi­
dence is  able to guide th eir reading c lose ly .
The importance of a branch lib ra ry  and its  advantages over a
de livery  station cannot be emphasized too much. The educational
value o f a small lib ra ry  to the people, as a place where they fe e l
at home andjhave the p r iv ile ge  of handling the books and have the
*
opportunity to ask questions, cannot be exaggerated. The estab lish­
ment of such a system certa in ly  does not decrease the importance of 
the main lib ra ry  but rather tends to popularize, advertise, and in ­
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crease the c ircu lation  of the central lib ra ry .
By the establishment of several branches scattered through a 
c ity  the existence of the public lib ra ry  as a place where books may 
be borrowed free of charge becomes known to many people fo r  the 
f i r s t  time. Doubtless they knew about the lib ra ry  in an abstract 
way but never thought of its  a ffe c tin g  them in any m aterial way.
I t  has been said that a system o f branches tends to decrease 
the importance and the circu lation of the main lib ra ry . I t  is true 
that i f  the funds are spent on the branches, less is available to 
build up the main co llec tion , but is i t  not the main function of a 
lib ra ry  to bring the books to the people and i f  th is can be done 
more e ffe c tu a lly  through the branches, should i t  make any m aterial 
d ifference i f  i t  is not a l l  done by the central lib ra ry  ?
As regards the circu lation  at the main lib ra ry ; at Boston two 
years a fte r  the introduction of branches the circu lation  from the 
main lib ra ry  increased 90,880 vo ls . Comparing th is with the in ­
crease in c ircu la tion  two years before the introduction of branches 
which was 35,236 v o ls ., we find  the c ircu lation  from the main l i ­
brary increased nearly three time^
The Cleveland public lib ra ry  reports that one h a lf of its  c i r ­
culation is through branches, ’’without lessening the use of the main 
lib ra ry ” .
A branch may be a de livery  and a deposit station . This is  the 
case in some of the la te ly  established branches of the .New York 
public lib ra ry , where the stock of books is small and loans fo r  d is ­
tribution  are made from older and better stocked lib ra r ie s . I t  is  
true to some extent with a l l  the brandies of the New York system, 
fo r  one branch often borrows from another in certain classes in
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which the former is  weak. Any hook in one branch may be borrowed 
from another.
The re la tive  merits of branches and d e live r ies  have been much, 
discussed but the solution lie s  in ju s t th is combination of the 
two.
In Baltimore there is no free  exchange.
In Boston and Phildelphia there is l i t t l e  of i t  between the 
branches.
In Boston the co llections at the d iffe ren t branches are large­
ly  duplicates, which explains why there is l i t t l e  exchange. How­
ever, books from the main lib ra ry  are constantly drawn out through 
the branches.
At Pratt Institu te  there is no exchange between branches but 
books are sent from the central lib ra ry  to the branches.
At Aguilar lib ra ry  only certain classes of books are exchanged.
Another method o f making a l l  the books in the lib ra ry  system 
accessible is to allow the p r iv ile ge  of drawing books from more 
than one branch.
At Philadelphia persons may have cards at more than one lib ra ry  
although they are "not encouraged to use more than one at a time".
Libraries d i f fe r  however in extending th is p r iv ile g e .
At Pratt in s titu te , Baltimore and Aguilar and Hew York public, 
no person may have out books from two branches at the same time.
At Boston there is unusual freedom in th is respect, so that in 
an extreme case a reader might have out a book from each of the 
ten branches.
The charge from the main lib ra ry  is made on the card in red 
ink and i f  from branches in green ink, with the in it ia ls  o f the
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branch.
The objection raised to th is free system is not so much the 
fact that a reader may have so many books out at one time, as 
that a reader debarred from the p r iv ile g e  o f the lib ra ry  as a penal­
ty  at one branch, w i l l  go to another.
When one thinks of a branch system, a parent lib ra ry  is natural­
ly  implied, but i t  is  not at a l l  necessary to the success of the 
system. In the case of the branches of the New York public l i ­
brary, (which were before the consolidation the New York Free c i r ­
culating lib ra ries^  the main lib ra ry  on Bond Street soon ceased to 
be the main lib ra ry  but became one of the branches o f the system.
Whether or not there is a central lib ra ry  in connection with 
a system of branches, there should be a department of administra­
tion to perform a l l  the operations which i t  is not expedient to 
allow each lib ra ry  to perform fo r  i t s e l f .
A lib ra ry  system is e ither centralized or loca lized . In the 
completely centralized system the main lib ra ry  has the entire 
management of the branch, se lecting the books, accessioning them, 
preparing them fo r  the shelves, and cataloging them. In the com­
p le te ly  loca lized  system each branch has its  own rules, accessions, 
s h e lf- l is t s ,  and catalogs its  own books. In the extreme case each 
branch would be responsible only to the trustees.
There are cases where the loca lized  system would be expedient, 
being kept of course within reasonable lim its ; for example, where
\15
branches were formerly separate lib ra r ie s . This,, the case in some 
of the branches of Boston. In Philadelphia the Chestnut H il l  Branch 
was formerly independent, and in New York C ity the Aguilar lib ra ry  
took two branches from other management. In nearly a l l  cases old
-------
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methods had to he a ltered somewhat to conform to the usage of the 
main lib ra ry . In the Aguilar librarjr system one of the branch was 
permitted to use its  own method of c ircu lation .
The Riverside Branch of the New York public lib ra ry  which was 
formerly an independent lib ra ry , was allowed by specia l permission 
to reta in  the open shelf system long before the p r iv ile g e  was ex- 
tended to the otieer branches.
S ituation .-
The d istribu tion  of the inhabitants is the determining 
factor in deciding upon the location fo r  a branch lib ra ry . In d is ­
tr ic ts  with a large population a l i t t l e  apart from the centre of 
population, a branch should be established, provided a s ite  cen tra l­
ly  located in the d is tr ic t  can be found.
In every large c ity  every suburb o ffers  an excellen t f ie ld  fo r  
the establishment of a branch.
Mr. Crunden's idea of "having a branch as often as we have a 
public school" is certa in ly  admirable and may be rea lized  sometime 
in the fu ture.
In the accompanying maps i t  may be seen that the object of 
each lib ra ry  is to have the agencies at certain distances and in 
d iffe ren t d irections from the main lib ra ry , and frequent enough so 
that the books are ea s ily  accessible to the people at a l l  points.
In this connection i t  is in teresting to note the location of 
one of the branches of the New York public lib ra ry . The Muhlen­
berg branch is in the immediate v ic in ity  of seven of the largest de­
partment stores. Many clerks and shop g ir ls  drop into the branch at 
noon or on the way home at night with the request, "Please give me a 
nice book, I am r'eally too tired  to know what I want". Here is  the
7
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lib ra rian s ' opportunity. I t  is only lamentable that more branches 
are not so situated in other c it ie s .
Branches may be located near the public schools with great ad­
vantage. Cooperation with the schools is a topic of much discus­
sion and is a part of lib ra ry  work which is being rapidly developed 
everywhere. A branch located near a school is  valuable to the 
school and brings the lib ra ry  in touch with more people through the 
use by the school children. Mr. Crunden has followed th is plan in 
locating the stations of the St. Louis public lib ra ry .
Building.
A w e ll equipped branch includes a reference room, a ch ildren 's
stack, allowing su ffic ien t room fo r  growth.
Many branches however, are doing excellen t work with just one
the idea is to have a separate room where quiet reading may be done 
without interruption. I f  possible i t  should be separate from the 
reading room to save readers from the disturbance made by those com­
ing in fo r  just a few minutes to read the newspapers and magazines.
Every one rea lizes  the importance of work with the children 
and the best work can only be rea lized  when a separate room is given 
to them, f it te d  up with low shelves, low tables, and chairs of d i f ­
ferent heights.
The importance o f having the reference room separate from the 
period ica l room has already been pointed out. However, this is not 
a necessity and i t  would be more advisable to have these two combin­
ed than to give up the ch ildren 's room.
room,
room, a delivery  room, a lecture room, i f  possible, a study^ and a
including a reference room in the requirements fo r  a branch
The de livery  desk should be near the entrance to accommodate 
those coming in to exchange a book, and should be within easy access
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to the stacks. Another important requirement in regard to the loan 
desk of a branch is , that i t  should be cen tra lly  located so that one 
attendant can superintend the whole f lo o r  i f  necessary.
At the Carnegie branch lib ra ries  at Pittsburg the problems in 
lib ra ry  architecture have been solved in d iffe ren t ways. At the 
Mount Washington and Hazelwood branches glass partitions separate 
the ch ildren 's room and the reference room from the d e live ry  lobby.
In the West End branch there are no partition s . There is every 
argument in favor of the glass partition s . Supervision from the 
loan desk is not in terfered with and at the same time quiet is as­
sured.
The inclusion of a lecture room as a requirement of a branch 
is  more of a suggestion than a necessity. The ch ie f advantage in 
having a lecture room is that by means of lectures people are brought 
to the lib ra ry , many of whom may never have been there before.
They w i l l  see how easy i t  is  to come and the thought may occur to * 
them that they can make use of the opportunity of using the lib ra ry .
A lib ra ry  should be an educational influence in the community 
and i t  is eminently proper that lectures should be delivered there.
We see the Carnegie branches planned with provision fo r  lecture 
rooms.
A study room fo r  classes and clubs w i l l  be found advantageous 
to the work of the lib ra ry . In some of the branches of Carnegie 
lib ra r ie s  of Pittsburg organized clubs of boys and g ir ls ,  young 
men and young women, meet in one of the basement rooms under the 
d irection  of the lib rarian . The lib rarian  supervises the work of 
the clubs, helps them with their programs and courses of study, and 
makes out l is ts  of books on subjects to be discussed. Work with
9
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the women's clubs of the community may he carried on to a better 
advantage i f  there is  a room at the branch where the clubs ma;/ meet 
and where books may be kept in reserve fo r  them.
In a small branch a stack ma2r be dispensed with, and the books 
may be shelved in the reference room. I f  funds w i l l  permit how­
ever, i t  is advisable to have a stack because l i t t l e  provision fo r 
growth is allowed with wall shelving.
Access to Shelves.
A branch de livery  is pecu liarly  adapted to the open shelf 
system. The question of access to shelves is a much debated one, 
but when it  is considered with reference to branch lib ra r ie s  many 
of the chief objections do not hold good. Let us consider some of 
these objections*
a. There are books of high value which might be ruined by care­
less or malicious hands.
b. A c la ss ifica tio n  is  of no help when the books are not ar­
ranged in order.
c. Admittance to the shelves crowds the alcoves and delays the 
work of issue.
d. Great loss of books.
a. The books at a branch lib ra ry  are fo r the c ircu lation  and the 
use of the public. The books of high value would by a l l  means re ­
main in the main lib rary .
b. A prohibition to readers against placing any volumes back on 
the shelves w i l l  prevent the disarrangement o f the books. A table 
may be placed conveniently near and the books taken down, may be put 
there, to be replaced on the shelves by the attendant.
c. In a branch there is not a large public to deal with as i t
is patronized only by those in the immediate v iy in ity , so that at 
no time would the alcoves be crowded and the work of issue delayed.
d. Most of the readers o f the "branch soon become known to  the 
attendant and may be,,trusted"to select their own books. The sa fe­
guard in some of the Carnegie branch lib ra r ie s  of Pittsburg is in­
teresting to notice. On each side of the d e livery  desk is a turn- 
s t le , one for entrance and one fo r  e x it . The ex it  tu rnstile  is 
f i t t e d  with a locking attachment which is released by pressing a 
pedal located just where the attendant stands within the d e live ry  
desk. This makes i t  necessary to have the book charged before 
taking i t  out of the lib ra ry .
The introduction o f the open shelf p riv ilege  is  the pronounc­
ed tendency of the modern lib ra ry  movement.
The Carnegie branches at Pittsburg are planned with access to 
shelves in view.
At Philadelphia free access is general in the branches.
At Boston the new branches are bu ilt with provision fo r  free 
access and the old ones are in some cases altered to make the p r i­
v ilege  possible, and in others book cases have been bu ilt outside 
the enclosure so that more books may be accessible. In six of
the ten branches a l l ,  or nearly a l l  of the shelves are open. When 
in 1899 alterations were made in the Dorchester and Jamaica Plain 
branches to make access to shelves possible the lib rarian  reported 
that th e ir  experience proved that "the quality  of reading was im­
proved by open shelves. The serious books were handled and the 
books were chosen more in te llig e n t ly , the resu lt being that fewer 
were taken home on a venture and exchanged in a few days for others". 
In the branches where free access is impossible as a general privilege, 
i t  is allowed upon application.
The branches of the New York public lib ra ry  report that the
11
12
open shelf system gives"much sa tis faction  to their readers". The 
loss of "books is  greater in science than any other class. The 
absolute loss in money value is very s ligh t however, as the books 
taken are generally small and worn out.
The Boston branches report that the books are subject to great­
er wear and tear with open shelves, but the loss is not alarming; 
only e igh t more lost books in these s ix  branches which have open 
shelves, than the year before without open shelves.
Selection o f books.
The f i r s t  princip le in regard to the selection  of books fo r  
a branch is  that the books must be those which w i l l  c ircu la te . A 
branch lib ra ry  must have a " l iv e "  co llec tion . This does not mean 
that books of reference must not be bought. The newest and best 
books of reference of a general character^ should be selected, but 
special reference books andjvery expensive books in the d iffe ren t 
classes may w ell be le f t  fo r  the main lib ra ry  to provide.
Quoting from the Boston public lib ra ry  report o f 1896 - 9? 
we read, " I t  is desirable that the books in a branch be as active 
as poss ib le ." Apart from an ample supply of periodicals both
popular and solid , the branch co llec tion  should consist of:
a. The fundamental books of reference.
b. Carefully selected juvenile books.
c. Collection o f such books as are needed fo r  cooperation 
with the schools.
d. A not very numerous co llec tion  of miscellaneous books for 
which there is a popular demand.
At Boston uniformity in the co llec tion  is attempted, although 
many o f the branches were formerly independent lib ra r ie s .
13
The location of a lib ra ry , more than anything else should e-hou-ld 
govern the selection  of the books. A branch in a suburb surrounded 
by residences of cultured and w ell educated people w i l l  have demands 
fo r  the most recent books o f trave l, h istory, biography and essays.
In a poor d is tr ic t  the books must be of a ligh te r  character. Forty 
of f i f t y  per cent, of the books should be f ic t io n . A suggestion is 
made that the old favorites  which w i l l  be in demand might be supplied 
from the duplicates at the main lib ra ry , a fte r  they have passed the 
stage of new books at the central lib ra ry .
I f  a factory or m ill is near the branch some elementary works 
on mechanical arts should be provided.
In selection of books again occurs that d istinction  between a 
centralized system and a loca lized  system.
At Pratt Institu te heads o f branches make suggestions of books
that seem most in demand.
1At Philadelphia librarians-in-charge are requested from time to 
time to send in l is t s  of books. Their recommendations are generally 
fo llow ed .
At Boston the branch custodians are invited  to recommend books 
fo r  additions to th eir branches.
In Baltimore the branch librarian  is allowed to make suggestions
At the Aguilar lib ra ry  the librarian-in-charge makes l is ts  
which the committee accepts in almost a l l  cases.
At the branches of the New York public lib ra ry  suggestions are 
made on order blanks, read and discussed once a month at the meeting 
of the librarians-in-charge.
In almost a l l  cases books are ordered from the administrative 
department, sent there and d istributed from there to the various
14
branches. Periodicals of course are not subject to th is rule and 
often specia l books for certain branches are sent d ire c t 'to  these 
branches.
Size of branches.
In Boston the average size of the branches is about 15,000 
vo ls . This is considered a good average although excellent work 
may be done with 5,000 vo ls . i f  free  exchange between the branches 
and between the branches and the main lib ra ry  is in practice.
In Cleveland according to the last report the branches vary in 
s ize from 12,000 to 17,000 vo ls .
In the Carnegie branches at Pittsburg the branches average about 
7,000 vo ls .
S ta f f .
The number of assistants w i l l  o f course depend upon the amount 
of work required, being least where the tendency is toward centra­
liza t io n  and most where the tendency is toward a small independent 
lib ra ry .
Many d iffe ren t names are given to those in charge of the branches 
At the brandies o f the New York public lib ra ry  they are called  " l i ­
brarians-in-chargew. In Boston they are called "branch custodians"
In Baltimore and Pittsburg the name given is simply "branch librarian'.'
In a branch lib ra ry  system an important problem is to find a 
plan by which the head lib rarian  of the main lib ra ry  or the one in 
charge o f the branches, may keep in touch with the work of each 
branch and make each branch lib rarian  fe e l  that her branch is  a 
part of a great system.
At Boston the heads of the branches meet at the central lib ra ry  
once a week to consult with the supervisor of the branches and sta­
tions.
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At Philadelphia there is no stated meeting except "pay-day 
once a month.
At Baltimore each custodian reports personally at the central' 
lib ra ry  every Monday morning.
The ch ief librarian  should not only meet the heads of the branch 
es at the main lib ra ry  but should v is i t  each individual branch.
At Baltimore the ch ief lib rarian  v is it s  each branch every two 
weeks.
At Pratt In stitu te , once a month.
At Philadelphia "pretty frequently".
At Aguilar once a week.
New York public lib ra ry  branches, several times a week.
In the matter of reports lib ra ry  systems d if fe r  also.
The New York public lib ra ry  has blank forms which are f i l l e d  
out very minutely by >each branch lib rarian  every month.
At Boston a monthly report is  made including the general items 
of s ta t is t ic s .
At Philadelphia each lib ra rian  communicates with the ch ief 
lib rarian  when there is anything special to report.
At Aguilar the monthly reports are in accordance v/ith certain 
d e fin ite  lines la id  down.
In Cleveland and Carnegie lib ra ry  at Pittsburg the monthly re­
ports of each lib rarian  of a branch are printed in the annual re­
port of the lib ra ry .
Branch records .
In general a branch has the customary records, reg is ter of 
borrowers, shelf l i s t ,  accession book and catalog.
At Baltimore and Philadelphia i t  has been the custom to keep 
the accession book at the central lib ra ry .
In Boston the "branch records are kept in duplicate at the main 
lib ra ry .
The card catalogs at Brighton, West End and West Roxbury are 
complete while the others are progressing f in e ly . The central
x\union catalog and sh e lf-lis t are nea r^ complete.
The tendency of recent years has been to have individual re ­
cords at each branch, with union records at the main lib ra ry . This 
has led lib ra ries  to adopt the same c la ss ifica tio n  throughout the 
system. I f  branches v/ere independent lib ra ries  in a c ity  they 
might employ d iffe ren t methods of c la ss ifica t ion but when union 
l is t s  are being published i t  would be very confusing to have various 
c la ss ifica tion s . I t  would be espec ia lly  confusing to readers using 
the branches and the main lib ra ry , to find a d iffe ren t c la s s ific a ­
tion  at each.
The Boston public lib ra ry  has formerly published annual l is ts  
of books added to branches but in September 1900 a consolidated 
l i s t ,  covering the years, June 1, 189?, to August 1, 1900, was 
published instead.
Advertising.
In Boston the branches and station are advertised from time 
to time in various ways, by placards, circu lars, a r t ic les  in the
t
newspapers and by personal e f fo r t ,  especia lly  in the schools. This 
last year in addition to the usual means a general card was prepar­
ed and placed in the waiting rooms and car houses of the elevated 
ra ilroad , the Western Union Telegraph stations, engine-houses, police 
station, public schools and many other places. This card shows the 
location of a l l  the branches and stations of the lib ra ry  and by un­
derlin ing the name of a certain branch i t  became an advertisement af
16
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that particu lar branch which is nearest the p laceAthe card is posted.
D elivery S tations.
The type of d e livery  station almost universal is that located 
in a grocery, dry goods, or drug store, in fa c t  any kind of store.
The proprietor of the store receives the books which are returned, 
and forwards them with the card to be discharged at the main lib rary , 
he also forwards to the main lib rary  orders fo r  books with the 
reader*s cardsjand hands the books to the readers when they a rrive .
His respon s ib ility  is almost nothing, as he has nothing to do with 
the charging and discharging of the books.
Compensa ti on.
Sometimes the proprietor receives a fixed  sum, ranging from 
almost nothing to $250. a year, the amount most often paid being 
perhaps near $100. ^ I t  is  becoming more common however, to pay
the station agents according to the c ircu la tion . Here too, the 
rates vary in d iffe ren t systems.
Jersey C ity pays 1/3 of a cent fo r  each book or card sent to 
the lib ra ry .
Newark pays one cent fo r  each volume circulated up to 1,000 vols 
per month and ha lf a cent fo r  each volume over and above that.
The rate at the Chicago public lib ra ry  has been $10. per month 
fo r  a circu lation  o f 500 volumes or less, and for a circu lation  
above 500 volumes, $2.00 fo r  every hundred volunes from 500 to 
1,000.
At St. Louis the free  advertisement of keeping a station is 
su ffic ien t to create a competition for the p riv ilege  among store­
keepers so that no compensation is necessary.
An objection made to the present method of paying the custo­
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dians in proportion to the number of books circu lated is that i t  
makes i t  to the in terest of the custodian to encourage the reading 
of lig h t lite ra tu re , and thus in terferes  with the real purpose of 
a lib ra ry .
Mr. Putnam suggests that the solution is , that one rate be paid 
fo r  f ic t io n  and a higher one fo r  other lite ra tu re .
In spite of the fact that new de livery  stations are being 
established a l l  the time, their d es ira b ility  is sometimes questioned 
The president of the New York Mercantile lib ra ry  says,"We believe 
the system of home delivers to be fa r preferable and more advan­
tageous in every way fo r  our members than the plan of d e livery  
sta tions". The objections are not given, merely the statement is 
made that the delivery  stations were tr ied  and because they did not 
"give sa tis faction  either to the readers or the lib ra ry  management** 
were abandoned.
The Cleveland public lib ra ry  in speaking of its  de livery  sta­
tions says, "The system seems indispensable but continues to be the 
most expensive and least sa tis factory  work that we do. This is  be- 
cause the work is a l l  done at arm's length, the borrowers have no 
opportunity of seeing the books, which they are obliged to select 
from a catalog, and the assistants at the lib ra ry  have no opportuni­
ty to see the borrowers^/hose l i s t  of wants they try  to f i l l .
The disadvantage of ordering books through a d e livery  station 
may be summed up as fo llow s:
1. Two trips necessary, one to apply fo r  the book and another 
to get i t .
2. Delay in getting the book.
3. L ia b il ity  of not securing the book asked fo r  and the neces-
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s ity  of going without any hook u n til another application can he trie«
4. No opportunity to examine the hook.
In answer to the f i r s t  objection we might say that a reader 
might prefer to make two short trips to a d e live ry  station in the
neighborhood, than to make one long one down town to the main l i -
of
hrary. In speaking two trips i t  must he remembered that the d is-
h
tance in a ll  p robab ility  would be very short.
There would be some delay in getting the book, fo r o f course 
one would not get i t  immediately upon applying, but where there 
are two de liver ies  (and this is very usual) a book ordered in 
the morning is received in the afternoon. This is not a great de­
lay certa in ly .
The l ia b i l i t y  of not securing the book asked fo r  and necessity 
of going without any, may be avoided by sending in a l i s t  of s ix  
or eight books at a time, in the order of preference, and one of 
the books wanted is  sure to be received.
I t  is true there is  no opportunity to examine the books. Ho 
one would attempt to claim that a delivery  station took the place 
of a branch or a deposit station.
The claim which is  made for the delivery station system is  that 
by many delivery  stations established at frequent intervals a l l  over 
the c ity  the lib ra ry  is  brought within easy communication of every 
one. No lib ra ry  has funds enough to have as many branch lib ra r ie s  
as there are de livery  stations in our large c ity  lib ra ry  systems.
Chicago serves as an excellent example of what may be accomplish 
with only delivery  stations. The system includes s ix  reading rooms 
with small co llections of books but these are not for c ircu la tion . 
Chicago reports that 65 % o f its  c ircu lation  is through these out-
ed
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side agencies. The work is admirably systematized. One room in 
the main lib rary  is given up to the delivery  station department.
Here the ch ief of the department has his desk, the boxes from the 
d iffe ren t stations are packed and unpacked by the attendants and 
the charges and discharges made, keeping the work of th is department 
quite separate from the rest of the work of the lib ra ry .
House to house d e liv e r ie s ♦
According to Mr. Wellman of the Brookline public lib ra ry  the 
simplest form of de livery  is not a station but a home de live ry  by 
messengers.
This method has recently been adopted by the lib ra ry  at Spring- 
f ie ld ,  Massachusetts. A c ircu lar was sent out containing the 
fo llow ing items:
1. The f i r s t  de livery  w i l l  be made Saturday morning, A p ril 27,
1901.
2. On s lip  enclosed marked "order l i s t "  make out a l i s t  in 
order of preference.
3. L ists of recent accessions w i l l  be enclosed, but the choice 
need not be confined to these l is t s .
4. I f  possible f i l l  out ten, giving the author, t i t l e  and 
book number.
5. Put the l is t  and reader’ s card in an envelop and mail on 
or before April 24. I f  not a card holder f i l l  out the application 
blank which is enclosed and send this with the order s lip . A card 
w i l l  be sent with yourjbook.
6. Five cents a week pays fo r  the d e livery  of as many books 
as there are card holders in each house.
7. A second l i s t  may be given to the messenger when he de-
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liv e rs  the f i r s t  hooks.
8. A ll hooks except recent f ic t io n  may he renewed fo r  two 
weeks.
9. Both hooks and magazines in the duplicate co llec tion  can 
he reserved on request, loaned at 1 cent per day.
The Detroit public lib ra ry  reports a plan of de livering  hooks 
by specia l messenger. This plan was inaugurated in 1900. The 
fee is ten cents a de livery . An added convenience in th is lib ra ry  
is that the ordering may he done by telephone.
The Somerville public lib ra ry  allows the p r iv ile ge  votV\a fee of 
ten cents fo r each hook delivered. Small hoys d e live r  the hooks 
and the fee goes en tire ly  to them*
Posta l card system.
Ordering hooks by the postal card is a new method. I t  is employ­
ed by the Mercantile lib ra ry  of New York C ity. The system consists 
of postal card orders, costing f iv e  cents each, on which the sub­
scriber may order f iv e  books, one of which is l ik e ly  to be in.
The Boston public lib rary  adopted the postal card method, by 
means o f which a borrower from a branch or station could be n o ti­
fied  of the resu lt o f his application to the central lib ra ry . The 
fac t that 450 were sold in 1900 indicates their degree of success.
To complete th is system a private mailing card was adopted in 1900, 
by means of which a borrower can order a central lib ra ry  book w ith­
out v is it in g  the branch or station through which he applies. When 
the book arrives he ca lls  or sends and has i t  charged on his card. 
Sunday opening.
I t  is not necessary to stop here to discuss "pro and con" the 
question o f Sunday opening of lib ra r ie s . The fact that lib ra r ie s
22
are coming to rea lize  more and more the• importance of this p riv ilege  
to the working classes, is certa in ly  a strong argument in favor of 
its  adoption. Especially in "branches and de livery  stations do we 
find  the p riv ilege  allowed.
Quoting from the Boston public lib ra ry  report we read,"Sunday 
opening proved so sa tis factory  i t  w i l l  be continued next year".
Previous to 1898 the branches and stations at Boston were open 
on Sunday but books were not issued. In 1898 the issue of books 
was tr ied  and the result was that the number of readers increased 
and also the percentage of adults.
Depos it  s ta tions.
The objections to d e live ry  stations are not applicable to de­
posit stations. Volumes are sent from the main lib ra ry  and placed 
on the shelves at the station where they are handled by the readers 
and circulated fr e e ly  among them. These deposits are changed from 
t ime to t ime.
Deposit stations however, do not by any means take the place 
of d e livery  stations. The main advantages of a deposit station 
compared with a de livery  station are as fo llow s:
1. When a reader merely wants an entertaining book with no 
particu lar one in mind, he may get i t  by just one tr ip .
2. He may get i t  without delay.
3. I f  disappointed in not getting  the book ordered from the
(■
main lib ra ry , he may on examination find something in the co llec tion  
at the station and so become "at peace" with the lib ra ry  once more.
4. P riv ilege  of handling the books is a great advantage.
5. The strongest claim is that through i t ,  a better class of 
books is circulated.
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Deposit stations may be further considered under the names of 
the d iffe ren t places where deposits are commonly located.
Fire-engine deposit s ♦
Here is an excellent f ie ld  fo r work. The men in fire-engine 
houses so often have nothing to do day a fter day and would welcome 
a co llec tion  of books which they could read without the trouble of 
going to a librarjr where they would not know exactly what to ask 
fo r .
The co llection  must be popular in character and include books 
in general litera tu re  as w e ll as good f ic t io n .
In Boston 29 engine-houses received books on deposit in 1901.
In Springfield , Massachusetts, books are sent on deposit to 
the street railway barns. This is  a very sim ilar station to the 
fire-engine deposits.
v In Cleveland 26 engine houses were suppied in 1900 w ith c o lle c -  
tions of th irty  volumes at a time, each co llec tion  remaining un til 
the books, we re a l l  read.
In Buffalo. 32 fire-engine houses were supplied in 1901.
Quoting from one of the reports we read " I t  is not too much to 
hope that the result w i l l  be that the moral and in te lle c tu a l’ tone 
of the entire department is ra ised".
Factory deposit sta t io ns.
The Clevenland public lib ra ry  reports that three deposit stations 
have been situated in fa c to r ies . The princip le  is the same as in 
the case of the fire-engine house deposits. One employe has charge 
of the issue of books, which is done during the noon hour. No de­
ta ils  are given but the statement was made that the d ep o s its  were 
"very successful".
Social^settlement deposits.
In Cleveland the Goodrich House has been found to be an ex-
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cellen t location fo r  a deposit fo r  "books as i t  is  in the center of 
the c ity . Through this station the children o f that section are 
being reached and where the children are readied the parents are 
always interested.
Horae l ib ra r ie s •
Although not s t r ic t ly  deposit stations, home lib ra r ie s  
consist of deposits of "books and may w e ll "be considered in th is 
connection.
A home lib ra ry  consists of 18 or 20 books packed in a neat box 
and deposited in a home, a group of ten children and a "fr ien d ly  
v is it o r " .
The Home lib ra ry  system originated with Mr. Charles W* B irtw ell 
secretary of the Boston ch ildren 's aid society and was taken up by 
charitable organizations and women's clubs before public lib ra r ies  
rea lized  what opportunities of reaching the children of the poorer 
d is tr ic ts , these"home lib ra r ie s " afforded.
The Carnegie lib rary at Pittsburg is  an excellent example of 
what a public lib ra ry  can do in this d irection .
In 1901 there were 26 home lib ra ries  with a membership of 401 
children, reported among the agencies of the Carnegie lib ra ry  a t 
Pittsburg.
In locating the centres fo r  these groups kindergarten and school 
teachers helped very much. The children(jtoo were interested in form­
ing new groups so that other children could have the same advantages 
which they enjoyed. Most of the home lib ra ries  are scattered 
through the c ity  in d is tr ic ts  not reached by the central lib ra ry , 
nor by the branches. In a few cases groups have been formed near 
branches, fo r  children not inclined to enter the branches.
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I t  is  in teresting to note the d iffe ren t na tiona lities  represent­
ed in the home lib rary  groups in Pittsburg, - Hungarian, Ita lia n , 
Welsh, Hebrew, German, Swedish, Russian, Polish , Negro, Ir ish , Eng­
lish  and American.
In some d is tr ic ts  i t  is hard to find a home suitable fo r  the 
lib ra ry  and i t  is  just those d is tr ic ts  which are most in need of it's 
influence. In such cases the group meets in the neighboring 
school-house and is  called a club. The meetings are often held in 
the evening to accommodate boys who work during the day.
This Carnegie system of home lib ra ry  groups has now grown 
into such importance that one assistan t's  entire time is  necessary 
to carry on the work.
School depos i t s .
I t  is not the purpose here to enter into a discussion of co­
operation with the schools, but rather to see what a few progressive 
lib ra ries  are doing in the way of depositing books in the schools.
In the case of the Cleveland public lib ra ry  we find  that the 
f i r s t  extension work done by the lib ra ry  was sending books to the 
schools in 1889. In 1898 a system o f class room lib ra r ie s  was in ­
augurated, starting with ten and increasing to 47 co llections in 
1900, averaging 50 volumes each. These co llections sent as they 
are fo r a month or two at a time, might be considered as trave lin g  
l ib r a r ie s .
There are however, 13 deposit stations in Cleveland which are 
located in school buildings, supplying the children of those schools 
and neighboring schools.
In the Central High School of Cleveland a sub-branch o f the 
lib ra ry  is located. I t  was opened January 6, 1896, and contains
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5,565 volumes ‘belonging to the school and a considerable number, 
varying from time to time, on deposit from the main lib ra ry . A 
large part of the use of th is branch is fo r  a study room and r e fe r ­
ence lib ra ry  fo r  the school. Talks have been given to the pupils 
on the use of reference books and teachers have taken the books to 
the class rooms and explained the best way of gettin g  at the subject.
The school furnishes the ligh t and heat while the lib ra ry  fu r­
nishes trained assistants.
I t  is in teresting to see the work at the Evanston public l i ­
brary in this connect ion, as an illu s tra tion  of what a small lib rary,
i
working under many d if f ic u lt ie s ,  can accomplish.
The work with the schools began in 1896 when 100 books were 
sent on deposit to a school to be circulated among the pupils.
There are now seven schools receiving deposits o f books, about 
twenty at a t ime.
These books circu lating as they do in the more remote parts of 
the c ity  bring many fam ilies in touch with the lib ra ry , to whom i t  
would otherwise remain unknown.
"The eagerness with which these books are received in homes 
where books are not among the common blessings of l i f e  should be 
an appeal to a l l  lib ra ries  to extend their usefulness in th is d irec­
tion" .
In Boston there are 21 schools where books are deposited, 11 
of which are supplied by the central lib ra ry  and 10 from the branch­
es.
Deposits in the schools at the close of the school term are 
sent to vacation schools and summer playgrounds by the Boston public 
lib ra ry . Here is another excellent opening fo r  lib ra ry  extension
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work.
At the Dayton public lib ra ry  at the close of the school year 
the school lib ra ry  was broken up into four co llections and placed 
in each of the four d is tr ic ts  situated at a distance of a mile or 
two from the main lib rary . Several hundred volumes of f ic t io n  
and classed books were added to the collections and the whole put 
under the charge of a teacher belonging to the d is t r ic t .  These 
co llection s were available to the public two afternoons a week dur­
ing the summer. The average issui^e fo r  an afternoon was 144 books 
and during the summer 297 new borrowers were added. As a result 
of this work two of these"d istrict^  branches" w i l l  be continued as 
neighborhood lib ra ries  fo r  their respective lo c a l it ie s .  They w i l l  
be open for the public one afternoon each week with a co llec tion  
of several hundred books and w i l l  be added to by weekly d e live ry  
of new books from the main lib ra ry .
The experience of one lib ra ry  illu s tra tes  a new advantage of 
the school deposits in the work of the main lib ra ry . The percentage 
of classed books read at the schools and vacation branches being 
greater than that from the main lib ra ry  has reduced the percentage 
of f ic t io n  circulated from 74.9 last year to 72.6 in 1901.
Conclusion.
The interest in branches, d e liver ies  and deposits is an ever 
increasing one, especia lly  since the development of the system at 
Pittsburg, made possible by Mr Carnegie's g i f t s .
The Cleveland public lib ra ry  and the Boston public lib ra ry  
are among the foremost in the development of the branch system.
The la t te r  claims the d istinction  of establishing the f i r s t  branch 
lib ra ry  in the United States in 1870.
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New York C ity w i l l  have the best equipped lib ra ry  in the country 
with the consolidation of the New York Free Circulating L ibraries 
and the New York public lib rary , Astor, Lennox and Tildon founda­
tions, and the g i f t  of f iv e  m illion  dollars from Mr. Carnegie to 
establish new branch lib ra r ie s .
The proportion of c ircu lation  through outside agencies gives 
us an idea of the importance of “ lib ra ry  extension" in these d irec­
tions .
In Chicago 65 % of the circu lation  of the public lib ra ry , in 
Boston public lib ra ry  system 66 2/3 fo t in St. Loxais 33 1/2 and 
in Cleveland "about" 50 is due in each case to the outlaying 
agencies •
Agencies which claim in most cases more than ha lf the to ta l 
circu lation  of a public lib ra ry , may w ell engage our in terest, our 
time and our thought.
